
Three Counties Training Day 2026 – Programme and Topic Descriptors 

Use this information to help you complete the booking form via Eventbrite. 

PROGRAMME: 

  Room 1 Room 2 Room 3 Room 4  
Refreshments on arrival 

SESSION 
1 

(10:00-11:00) 

6. LDP - Managing 
Your Unit’s Money 

3. Commissioner 
Roles and 
Responsibilities 

5. Inclusion and 
Adaptations 

11. The Journey to 
Gold 

Coffee break     (11:00-11:15) 
SESSION 

2 
(11:15-12:15) 

7. Unit Finances - 
OSCR, Gift Aid and 
Grants 

1. Young Leader 
Development 
Qualification for 
Girls 

6. LDP - Managing 
Your Unit’s Money 

12. Ready Steady 
Lead 

Lunch & Marketplace     (12:15-13:00) 
SESSION 

3 
(13:00-14:00) 

4. Going Away 
With Qualification 

2. YL Development 
Qualification for 
Leaders & 
Commissioners 

9. Programme, 
Promise & Interest 
Badges (Brownies) 

8. Programme, 
Promise & Interest 
Badges 
(Rainbows) 

Coffee break     (14:00-14:15) 
SESSION 

4 
(14:15-15:15) 

4. Going Away 
With Qualification 

13. Opportunities in 
Girlguiding for 
Young Women 
and Mentors 

10. Programme, 
Promise & Interest 
Badges (Guides & 
Rangers) 

3. Commissioner 
Roles and 
Responsibilities 

Closing Session    (15:30-16:00)  
 

TOPIC DESCRIPTORS: 

1. Young Leader Development Qualification for Girls - An engaging introduction for young 
people starting their leadership journey. This session explores the Young Leader Qualification, 
helping participants understand each stage, recognise their strengths, and find opportunities to 
build practical leadership experience within their units. 

2. Young Leader Development Qualification for Leaders & Commissioners - A support-focused 
workshop for adults who mentor Young Leaders. Learn how to guide, assess and encourage 
young volunteers through the qualification, provide meaningful leadership opportunities, and 
ensure consistent support across the district, division or county. 

3. Commissioner Roles and Responsibilities - An overview for new, current or aspiring 
commissioners. This session covers people management, safeguarding responsibilities, 
communication expectations and key administrative processes. It also includes practical 
guidance on managing enquiries and correctly handling Residential Event Notifications (RENs) 
to ensure safe and compliant events. 



4. Going Away With Qualification - A comprehensive look at the revised Going Away With 
(GAW) qualification. Participants will explore planning residentials, risk management, budgeting, 
catering and delivering safe, inclusive adventures, building confidence to take girls away. 

5. Inclusion and Adaptations - A practical session focused on making Girlguiding accessible to 
every member. Learn how to recognise barriers, implement reasonable adjustments and use 
Adjustment Plans effectively, supported by real examples and problem-solving activities. 

6. Leadership Development Programme - Managing Your Unit’s Money - This session helps 
volunteers understand their financial responsibilities as leaders. Learn how to plan a budget, 
manage income and expenditure, complete account returns and adopt transparent, 
sustainable money-handling practices. 

7. Unit Finances - OSCR, Gift Aid and Grants - A clear and confidence-building guide to charity 
compliance and funding opportunities. Covers OSCR requirements, claiming Gift Aid and 
identifying and applying for grants, including tips for writing strong applications. 

8. Programme, Promise and Interest Badges (Rainbows) - An introduction to delivering the 
Rainbow programme through short, engaging activities. Learn how to bring the Promise to life 
and support girls as they explore, create and grow in confidence. This session also includes an 
overview of the new Rainbow interest badges and how to introduce them in fun, flexible ways. 

9. Programme, Promise and Interest Badges (Brownies) - This session explores how to deliver a 
lively and balanced Brownie programme. Includes practical advice on Interest Badges, involving 
girls in decision-making and keeping activities fun and adventurous. Leaders will also explore 
the new Brownie interest badges and how to use them to inspire creativity and curiosity. 

10. Programme, Promise and Interest Badges (Guides and Rangers) - Focuses on supporting 
older girls through self-led learning, leadership opportunities and personal challenge. Learn how 
to encourage progression, badgework and Theme Awards at a pace that suits them. The session 
also highlights the new interest badges for Guides and Rangers, with ideas for facilitating girl-led 
exploration and challenge. 

11. The Journey to Gold - A practical guide to supporting girls working towards Theme Awards 
and the Gold Award. Covers effective use of GO, maintaining accurate records and helping girls 
shape and track their own award journey. 

12. Ready Steady Lead - An introduction to the Ready, Set, Lead resource for Guides, designed to 
help them explore and build leadership skills in a flexible, girl-led way. The session highlights how 
Guides can set goals, try leadership challenges, and put their skills into action within their unit or 
younger sections. Leaders will also learn how to support Guides as they grow in confidence and 
take on new responsibilities. 

13. Opportunities in Girlguiding for Young Women and Mentors - This session highlights the 
wide range of opportunities available to young women in Girlguiding beyond unit meetings. 
Explore pathways including Queen’s Guide, Peer Education, Duke of Edinburgh’s Award and 
Speak Out, and how each supports personal development, leadership, advocacy and 
confidence. Young women and mentors will gain a clear understanding of what each 
opportunity involves, how to get started, and how mentors can encourage, guide and support 
participants as they take the next step in their Girlguiding journey. 


